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Manchester City Council 
Report for Resolution  

 
Report To:   Executive - 5 December 2012  
 
Subject:  The Sharp Project: Expanding Support to the Development of 

Manchester’s Digital Sector 
 
Report of:  The Chief Executive 
   The City Treasurer 
 

 
Summary 
 
This report seeks approval from the Executive to progress the further expansion of 
The Sharp Project onto part of the former Fujitsu Works complex at Wenlock Way, 
West Gorton. This development will build on the developments at the former Sharp 
building on Oldham Road and the acquisition of the One Central Park building on 
Central Park. The focus for the development at the former Fujitsu Works complex will 
be  the creation of a Drama Hub consisting of drama production stages, production 
offices, offices for companies relating to drama production and  also the creation of 
flexible space for either a private sector led data centre facility or further production 
stage facilities.  
 
The report seeks the Executives approval for an ERDF bid to finance the project 
which will be made on the 14th December 2012 and the investment of City Council 
resources. It also seeks approval for expenditure on preliminary fees from the Capital 
Fund in order to develop the scheme and the ERDF bid. 
 
Recommendations 
 

1. To approve the project for submission for £4m ERDF grant funding, and to 
note the tight timescales which need to be achieved for the submission for 
ERDF funding by 14th December 2012. 

 
2. To recommend that the Council approve Capital Expenditure of £10.645m in 

relation to the further development of the Sharp Project onto part of the former 
Fujitsu Works complex at Wenlock Way, West Gorton. This is to be funded 
from £4m ERDF grant, HCA funding £500,000 and £6.145m from the Capital 
Fund reserve.  

 
3. To recommend that the Council approve expenditure in respect of the 

preliminary design fees of upto a maximum of £125,000 from the Capital Fund 
reserve. 

 
4. To recommend that the Council approve the underwriting of the business plan 

from the Capital fund reserve for up to a total maximum of £600,000. This total 
will be used to cover any in year deficits over the first three years of operation 
for the project. 
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5. To note the Grant Funding of £0.5m from the HCA to support enabling works 
for the project, this was approved by Executive at its meeting of 21st 
November 2012.  

 
6. To note the contribution of the project to delivering the Digital Manchester 

Strategy and expanding the Digital Sector as part of the successful Sharp 
Project. 

 
7. Authorise the City Solicitor to finalise and complete all legal documentation 

required to give effect to these proposals. 
 

8. To note that a further report will be brought back to the Executive early next 
year, confirming the ERDF grant application decision and project next steps. 

 
9. In accordance with Paragraph 14 of Part 4, Overview and Scrutiny Procedure 

Rules of the Council’s constitution and having consulted with the relevant 
statutory officers, approve the initial £125,000 use of Capital Fund reserves to 
fund initial surveys, the submission of the ERDF grant application as a matter 
of urgency on the grounds that any delay in the implementation of the 
decisions would seriously prejudice the financial, legal position of the Council, 
the interests of the residents of Manchester and exempt it from call-in. 

 

 
Wards Affected: Ardwick  
 
 

Community Strategy Spine Summary of the contribution to the strategy 

Performance of the economy of 
the region and sub region 

The proposals to develop the former Fujitsu 
building in West Gorton will provide another 
platform for the growth of Manchester’s digital 
sector, helping strengthen the city’s position as 
the UK’s second city for digital content production.  

Reaching full potential in 
education and employment 

Proposals to develop the former Fujitsu building in 
West Gorton will give scope for providing other 
opportunities for the location of similar or 
associated digital businesses, thus helping to 
diversify the economic base of East and North 
Manchester. 
 
Manchester College, Job Centre Plus and Work 
Programme providers will play a key role in 
helping local residents capture the wide range of 
accessible job opportunities that will be 
developed. 

Individual and collective self 
esteem – mutual respect 

Not Applicable 
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Neighbourhoods of Choice The proposals to develop part of the former 
Fujitsu Works Complex are entirely consistent with 
the West Gorton Masterplan and will help 
transform the neighbourhood as a place to live, 
work and invest in.  
 

 
Full details are in the body of the report, along with any implications for: 
 

• Equal Opportunities Policy 

• Risk Management 

• Legal Considerations 
 

 
 
Financial Consequences – Revenue 
 
Preliminary investigations will need to be undertaken to develop the scheme, this will 
cost around £125,000 and Executive approval is sought for £125,000 funding from 
the Capital fund reserve in the current financial year to undertake these works.   
 
As part of the initial project development a business plan has been prepared, this is 
based on a combination of market intelligence, and also how The Sharp Project on 
Oldham Road has progressed.  
 
The operational costs of the building are based on Sharp 1, and are relatively fixed 
so provide a sound basis for forecasting.  
 
The main variable is the letting income and this will depend on the take up of space 
within the building. The initial business case assumes a 3 year period for growing the 
business, and achieving 100% occupancy. If this is achieved then the facility will 
operate at a loss in the early years and will cost the City Council between £300,000- 
£600,000 in total over the first three years and approval will be sought to underwrite 
these costs from the Capital fund in the first 3 years.  
 
Financial Consequences – Capital 
 
The Capital Investment within the project is forecast to cost around £10.645m. An 
ERDF funding application for £4m is currently being prepared and if this is successful 
further funding of £6.645m is required.  
 
£500,000 HCA funding has already been secured to undertake enabling works, 
which leaves a balance of £6.145m.  
 
Approval for City Council resources of £6.145m is required to ensure that in the event 
of the ERDF scheme being approved there are resources in place to deliver the 
proposed scheme.  
 
Once the ERDF outcome is known, a further report will be brought back to Executive 
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updating on the outcome of the bid, and setting out the projects next steps.  
 
It is proposed that the works will be undertaken in 2013/14, and the building will be 
operational with effect from April 2014.  
 
 

 
Contact Officers: 
 
Name:  Sir Howard Bernstein 
Position: Chief Executive, Manchester City Council 
Telephone: 0161 234 3006 
E-mail: h.bernstein@manchester.gov.uk 
 
Name:  Eddie Smith    
Position:  Chief Executive, New East Manchester Ltd  
Telephone:  0161 234 3030   
E-mail:  e.smith@manchester.gov.uk 
 
Name:  Richard Paver 
Position: City Treasurer, Manchester City Council 
Telephone: 0161 234 3564 
E-mail: r.paver@manchester.gov.uk 
  
Name:  Linda Comstive Coar 
Position: Head of Regeneration (legal) 
E-mail: l.comstivecoar@manchester.gov.uk 
 
Name:  Steve Thorncroft   
Position:  Chief Property Officer  
Telephone:  0161 234 1202   
E-mail:  s.thorncroft@manchester.gov.uk  
 
 
 
Background documents (available for public inspection): 
 
The following documents disclose important facts on which the report is based and 
have been relied upon in preparing the report.  Copies of the background documents 
are available up to 4 years after the date of the meeting.  If you would like a copy 
please contact one of the contact officers above. 
 
 

• The Regeneration of West Gorton – Summary of Progress to Date and 
Revised Proposals for Delivering the Regeneration of the Neighbourhood, 
Executive, 16th December, 2009 

 

• The Regeneration of West Gorton – Summary of Progress to Date and 
Proposals for the Delivery of Future Phases of Activity, Executive, 15th 
February, 2012 
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• Digital Manchester, Executive, 14th March 2012 
 

• The Sharp Project: Expanding Support to the Development of Manchester’s 
Digital Sector, Executive, 12th September 2012 

  

• Digital Manchester Update, Executive, 24th October 2012 
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1.0 Introduction 
 
1.1 The purpose of this report is to outline plans for the redevelopment of the 

former Fujitsu works complex at Wenlock Way. It highlights the progress made 
in developing proposals to redevelop the site to create a new Drama Hub 
consisting of drama production stages, production offices and offices for 
companies which are associated with drama production. The report also 
brings forward proposals to prepare part of the facility to provide flexible space 
for either additional Drama Hub space or a private sector led data centre 
facility.  

 
1.2 The project is currently being progressed towards a detailed design stage, in 

preparation for a submission to DCLG to apply for ERDF grant funding on the 
14th December 2012. In conjunction with this the report asks the Executive to 
consider and approve £6.145m of Capital Funding for the scheme, to provide 
match funding, in order to deliver the new facility. The report also seeks 
approval for expenditure of £125,000 in respect of preliminary design fees, 
which would be undertaken at risk to the City Council. 

 
2.0 Growing the City’s Digital Media Production Sector into West Gorton: the 

Context 
 
2.1 The September 2012 meeting of the Executive approved further plans to 

support and grow the city’s digital media production sector at The Sharp 
Project on Oldham Road and through the purchase of One Central Park on 
Central Park. The Executive were also informed that proposals were being 
considered   for the development of the former Fujitsu building at Wenlock 
Way, West Gorton, to help facilitate the further expansion of, and development 
of, Manchester’s Digital Sector.  

 

2.2 A further report to the October 2012 meeting of the Executive provided an 
update on Manchester’s Digital Strategy and the actions needed to drive 
forward the city’s requirements in order to be globally competitive. Amongst 
other things the report highlighted the need for Manchester to capitalise on its 
existing resources and successes and nurture and facilitate the growth of its 
own unique digital ecosystem, specifically using The Sharp Project as a 
blueprint for future growth. Within the context of this report the opportunity to 
expand and diversify the core “Sharp Project” proposition of making, moving, 
and manipulating digital content into the former Fujitsu building at Wenlock 
Way, West Gorton, is consistent with the Digital Strategy for the city. 

 
2.3 In addition to the very clear sectoral context within which the proposals for 

expanding on the former Fujitsu complex are being made it is also important to 
recognise that these proposals are consistent with the regeneration strategy 
that is being proposed for the wider West Gorton area.  As part of the revised 
masterplan for the area the December 2009 meeting of the Executive, 
amongst other things, approved “the retention of the Fujitsu Tower and R&D 
building for employment uses”. At the February 2012 meeting, the Executive 
were informed that, in addition to developing the former Fujitsu works complex 
on Wenlock Way as a key back-office location for City Council services, further 
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work was underway to determine if a significant proportion of the remaining 
space within the complex could build on the opportunities being stimulated by 
The Sharp Project. The focus of this work has been to determine if there is an 
opportunity to convert the computer hall at the former Fujitsu building at 
Wenlock Way to create new facilities that can support the expansion of the 
city’s digital media production sector. 
 

3.0 Expanding the Digital Media Production Sector: the case to transform 
the former Fujitsu Works Complex at West Gorton 

 
3.1 In terms of the proposals to transform part of the former Fujitsu Works 

complex at West Gorton  officers have examined two areas of activity that 
build on the experiences developed at The Sharp Project on Oldham Road 
and that add value to the core “Sharp Project” proposition of making, moving, 
and manipulating digital content. The two areas of activity are new drama 
facilities and additional data centre capacity. The reminder of this section will 
briefly set out the case for new facilities at West Gorton. 

 
 Establishing new Drama Facilities 
 
3.2 Manchester has for a half a century been making good drama. It is recognised 

as one of the centres of excellence in the UK for talent and labour for this 
genre, hence the BBC and ITV have home grown many brands here, from 
Coronation Street and Prime Suspect, to Clocking Off and The Street. 

 
3.3 Traditionally dramas were made both in studios and out on location, when 

money for drama was no object. However, over the past few years  there has 
been a sea change in funding and now dramas are expected to be made in 
High Definition, often with a view to overseas markets and for longer (more 
episodes) runs. This has put pressure on production companies to produce 
more content, at a higher quality but at less cost. As a result, the way drama is 
shot has changed. Dramas combine an element of location shooting and 
internal set builds to shoot scenes. Hi-end fitted out broadcast studios such as 
those built to the demanding technical specification of major broadcasters are 
too expensive for drama. Shooting on location involves street closures, 
combating changeable weather, on location catering and accommodation, all 
of which add to cost. In addition,  shooting on location means less script is 
translated into recorded scenes than is in a manageable internal space – 
again a cost issue and as a consequence drama production companies now 
look to maximise the amount shot, in the least time, which requires internal 
stage space, giving them the ability to control the shooting environment to 
maximum financial effect. The result has been an increasing demand to find 
suitable internal, large scale space, equipped with power, parking, and 
dressing rooms and catering all under the same roof. 

 
3.4 The Sharp Project predicted this change in the market place more than four 

years ago and as a result built a drama facility inside the refurbished and re 
purposed former Sharp Electronic distribution warehouse on Oldham Road. 
The demand for these stages has been exceptional and The Sharp Project 
stages are constantly in use. As a consequence, The Sharp Project is now 
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turning away work, including international production interest from companies 
such as HBO (USA based Home Box office as well as the main UK channels). 
In the past 12 months it estimated that approximately 10 production 
companies, for short and long term projects, have been turned away from The 
Sharp Project with several locating outside the city region as a result.   

 
3.5 Increasingly non UK based drama companies will look to the UK for drama 

space as a result of changes in the Budget last year which harmonised tax 
incentives for film production to include TV long form drama. The success of 
The Sharp Project on Oldham Road as a new UK Drama hub has created 
further demand for sound stages which we are not able to accommodate. The 
Chancellor’s 2012 Budget announcement relating to the tax incentive 
programme for Corporation Tax relief for “high end” television industries (i.e. 
Drama) is expected to increase the volume of overseas production looking for 
space in the UK. The UK, with facilities at Pinewood and elsewhere, is full for 
at least the next 2 years. Manchester has identified space to accommodate 
the current UK indigenous production demand for drama stages and seeks to 
fit this out to also target an overseas customer base.  There is an immediate 
requirement for space as the North West has insufficient facilities. 

 
3.6 The demand for drama production is growing, as all the UK based networks 

view it as a commercial imperative to drive audience numbers and therefore 
their own revenues. But increasingly, there is a UK plc interest in driving 
forward drama production as it is seen as an important part of the export 
revenues in the creative and digital sector. The market is expanding as UK 
skills reputation grows, and Manchester is in pole position to take advantage 
of this position. 

 
 Establishing New Data Centre Facilities   
 
3.7 Over the last 2 years extensive due diligence work has been undertaken by 

the City Council to establish the demand for using part of The Sharp Project 
building on Oldham Road as a data centre facility.  CBRE were appointed as 
specialist data centre advisors and they advised that there was an opportunity 
at The Sharp Project to develop a successful scheme. As a result of this work, 
and following a competitive selection process,   a data centre operator, ANS 
Group, has been selected as the data centre tenant for 20,000 sq ft of space 
at The Sharp Project. The company also has the option to take an additional 
20,000 sq ft space in the building in the future. 

 
 3.8 As a result of the work undertaken to find an operator of the Oldham Road 

facility, officers has become aware of further movement in the market and of 
the potential to secure further operators to use existing City Council assets, 
including part of the former computer hall at Wenlock Way. The Manchester 
market is the second largest data centre market in the UK and is the only one 
outside of London that has the presence of a large pan European collocation 
provider (Telecity) and an internet exchange. The demand for data centre and 
IT services is also growing in the city, with new services being developed to 
meet future demand. Manchester’s good connectivity and established market 
will allow the city to capitalise on the general growth in demand as well as the 
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growth in the digital media sector. 
 
3.9 Officers are currently aware of a number of enquiries in the market. More 

typically, interested operators choose to take shell space and build out the 
facility themselves. This would be the approach to be taken at the former 
Fujitsu building and is similar to the model used at The Sharp Project at 
Oldham Road. This would be achieved by way of a traditional landlord and 
tenant approach, with the City Council granting a long lease to an operator, 
who will fit out the data centre and provide services. This approach will allow 
the City Council to build a flexible space at a low cost, with a high value end 
user. 

 
Establishing New Production Facilities  
 

3.10   Our experience at The Sharp Project has also revealed demand for more 
flexible space that can accommodate a wide range of digital production  
requirements, for example meeting the demands from micro businesses who 
demand such space for short periods of time. Embedding such flexibility into 
the proposals for this facility will widen the offer and help manage the risks 
associated with investment. 

 
4.0 The former Fujitsu Works Complex at West Gorton: the Core Proposal   
 
4.1 The whole of the former Fujitsu complex includes the tower building, research 

and development block, former computer hall, ancillary outbuildings, the 
former executive block and canteen. The proposed scheme will include the 
former computer hall facility, the ancillary outbuildings and the former canteen. 
The buildings to be included in the project are all owned by the City Council.  

 
4.2 The main building was the former computer hall which provided 117,000 sq ft 

of floorspace, accommodating a computer hall and offices over two floors. The 
computer hall and outbuildings have been vacant for 8 years and surveys 
have been commissioned, these have included building conditions, 
mechanical and engineering equipment and the structure of the roof and 
internal floors, which has informed the design process and subsequent cost 
plan. The surveys revealed some of the ancillary out buildings to be in poor 
physical condition and redundant to requirements and will therefore be 
demolished. The main buildings are structurally sound but require investment 
to return them to active use and accommodate the needs of digital and 
creative sector businesses. 

   
4.3 Investment will allow the former computer hall building, one outbuilding and 

the canteen to be returned to active use and will also support the attraction of 
new employment opportunities into the West Gorton neighbourhood. The 
refurbished computer hall facility and the retained outbuildings following 
refurbishment will offer 97,000 sq ft of net lettable space allocated to the 
following uses: 
 

• Drama production stages (35,000 sq ft); 
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• Ancillary production office space, including dressing rooms, make up 
areas, prop storage (9,739 sq ft); 

• Offices/Managed Workspace (19,509 sq ft); 

• Flexible space for either additional stages or data centre (21,787 sq ft); 
and 

• Back of House, Workshop and Storage Space (11,439 sq ft). 
 

The refurbished canteen would provide a 10,000 sq ft catering facility, which 
could be leased out to a private operator similar to the service provided at The 
Sharp Project on Oldham Road. 

 
4.4  All accommodation will be provided to a basic specification that allows the 

space to be used flexibly by occupiers with the exception of the production 
stages which will be fitted out to a slightly higher specification than The Sharp 
Project to reflect current market requirements. This is a key requirement of the 
sector and allows costs to be kept low. Any additional works required by 
occupiers will be delivered at their own cost at the point they occupy space. 
Although a basic specification, the need to do works to parts of the roof, 
structural alterations, new power supply and the complete provision of new 
mechanical and electrical services means that the total refurbishment costs 
will be substantial. 

 
4.5 Externally, the existing car park will be reconfigured and a new goods vehicle 

access provided off Bennett Street. One external building will be retained to 
provide workshop and storage space, a new security office will be built as well 
as a new reception area.  

 
4.6 Some of the external buildings will be demolished to create more car parking/ 

HGV parking and servicing areas. Of the existing 670 car parking spaces it is 
envisaged that phase 1 buildings will require a maximum of approximately 390 
car parking spaces. Based on planning guidance the existing occupied 
buildings (Tower and R&D block) require a maximum of approximately 210 car 
parking spaces. External works will include: 

 

• Site clearance, excavation and earthworks; 

• Hard landscaping, car parks and roads; 

• Soft Landscaping; 

• Incoming services and statutory connections; 

• Site lighting; 

• Fencing; 

• External CCTV; and  

• Asbestos removal and demolition 
 
   Cost Plan and Fees 
 
4.7 The preliminary works currently being undertaken to carry out the due 

diligence assessments of the building and the design of the scheme for the 
ERDF bid are currently being undertaken at risk to the City Council. These 
fees are expected to be £125,000 and are ineligible for ERDF funding, and 
therefore the Executive are recommended to approve the expenditure from 
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the Capital Fund. 
 
4.8 Based on the scope of the designs, the appointed cost consultants Turner and 

Townsend have provided a comprehensive cost plan for the scheme. The total 
cost of the schemes construction and fees is expected to be in the region of 
£10.645m. 

 
  Outline Business Plan 
 
4.9 A headline business plan and viability test has been developed for the new 

facility based on market knowledge and the lessons learnt from the Sharp 
Project on Oldham Road. The model used, assumes revenue costs and an 
income level similar in most areas to the Sharp Project, albeit with higher 
levels of income forecast on the production stages to reflect the proposed 
specification and with a similar assumptions for occupancy levels. A 
conservative view has been taken on the potential income from office space, 
based on the low specification of the space compared to office space at The 
Sharp Project on Oldham Road and the requirement for it to remain flexible. 

 
4.10 Again based on the experience at The Sharp Project, it is expected that take 

up of space at this new facility in the market will take time. An analysis of the 
outline Business Plan highlights that without a data centre facility operating 
within the development the proposal will generate a surplus in year 3 rather 
than year 4, although annual ongoing surpluses will be lower without the data 
centre. However both options will run at a loss in the first two/three full years 
of operation. It is estimated that a sum of between £3000,000 and £600,000 
will need to be allowed to cover these early year losses.  After these early 
years the facility will start to repay the accumulated deficit.  

 
4.11 Pending the decisions associated with the application for ERDF resources 

(see para 4.12 below) a further report will be brought to a meeting of the 
Executive which will detail the outcomes of the final Business Plan for this 
initiative. Officers will also outline the outcomes of work that will seek to bring 
together the management of the Oldham Road, the Central Park and the West 
Gorton “Sharp Project” facilities in order to secure both operational efficiencies 
and explore the potential of profitable parts of the business to continue to 
invest in the development of the sector in the city. 

 
   ERDF and HCA Funding 
 
4.12 The City Council is currently working towards an ERDF submission to obtain 

Grant Funding to assist in financing the project. The ERDF submission 
requires the project to be at a detailed design stage, with full planning 
approvals in place for stage one of a two stage bidding process. The City 
Council is expecting to bid for £4m to contribute to the scheme, which is 
imperative to the scheme’s deliverability. Officers ask that the Executive 
consider the following timescales and exempt the project from call in and turn 
around a quick approval to allow for the submission of an ERDF bid. 

 
4.13 The call for stage one of submissions was received on the 19th November, 
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with a submission date of 14th December 2012 for a fully designed and costed 
scheme.   In anticipation of these dates, work was undertaken to establish a 
design team and to employ a project manager, cost manager, architect, 
structural engineer and mechanical and electrical consultant to oversee the 
project under tight timescales. On the 25th September, an inception meeting 
took place and over the following weeks, with input from The Sharp Project 
Management team, a scope for the new project was developed. 
Work on the design is on going and a planning application has been 
submitted. In order to achieve the required level of design for ERDF, the City 
Council has also needed to procure the services of other consultants to carry 
out the specialist surveys required such as BREEAM assessment, CMDC and 
ecology reports. Stage one will also require details of match funding and 
confirmation of whether it is secured. Committed match funding will strengthen 
the City Council’s submission. 

 
4.14 The City Council has been made aware by the HCA that funding is available 

for a contribution towards enabling works for the delivery of economic projects. 
An application has been approved by the HCA, for £500,000 to contribute to 
this project. The funding needs to be expended by the end of March 2013 and 
for this to be achieved the works will need to commence early in December. 
Executive provided approval for these works at the meeting of the 21st 
November. The HCA funding can also contribute to match funding for the 
overall scheme as part of the ERDF application. 
 
Economic Benefits 

 
4.15 The scheme will bring significant economic benefits to West Gorton and East 

Manchester. Based on the success seen at The Sharp Project, the new 
complex will have the potential to provide 475 full time equivalent jobs when 
fully operational. The City Council will work closely with The Sharp Project 
management team and Sharp Futures, Manchester College and other 
education and training providers including the local Job Centre Plus office, to 
ensure that jobs are made accessible to local residents. The proposed 
development of the facilities in West Gorton also offers the opportunity to 
reinforce the value of “The Sharp Project” brand and to forge new partnerships  
and develop franchise opportunities both in the UK and Internationally. 

 
5.0 Urgency and Exemption from Call In 
 
5.1 In accordance with Paragraph 14 of Part 4, Overview and Scrutiny Procedure 

Rules of the Council’s constitution and having consulted with the relevant 
statutory officers, to approve the ERDF application and use of the HCA grant 
monies as a matter of urgency on the grounds that any delay in the 
implementation of the decisions would seriously prejudice the financial, legal 
position of the Council, the interests of the residents of Manchester and 
exempt it from call-in. 

 
5.2 The reason for the urgency is the timescales for the ERDF bid is 14th 

December 2012 and the need to achieve stage D level design by this date. 
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6.0 Concluding Remarks 
 
6.1 The proposal to redevelop Fujitsu buildings to expand The Sharp Project has 

the potential, not only, to extend the support given to Manchester’s Digital 
Sector but also to help reinforce the development of a digital content 
“ecosystem” within the city that can compete with and rival the “second tier” of 
global digital hubs by 2025. In addition, the project will play a major part in the 
regeneration of West Gorton and provide employment opportunities to local 
residents. Notwithstanding our experience in developing The Sharp Project on 
Oldham Road, and the understanding that has been secured from this 
development, officers believe that the expansion plans set out in this report do 
still carry some risks; however, officers believe that these are manageable and 
are justified given the potential benefits of the investment. 

 
6.2 A list of recommendations appears at the front of this report. 
 
7.0 Contributing to the Community Strategy  
 
 (a) Performance of the economy of the region and sub region 
 
7.1 The proposals to develop the former Fujitsu building in West Gorton will 

provide another platform for the growth of Manchester’s digital sector, helping 
strengthen the city’s position as the UK’s second city for digital content 
production.  

 
(b) Reaching full potential in education and employment 

 
7.2 Proposals to develop the former Fujitsu building in West Gorton will give 

scope for providing other opportunities for the location of similar or associated 
digital businesses, thus helping to diversify the economic base of East and 
North Manchester. 

 
7.3 Manchester College, Job Centre Plus and Work Programme providers will 

play a key role in helping local residents capture the wide range of accessible 
job opportunities that will be developed. 
 
(c) Individual and collective self esteem – mutual respect 

 
7.4 Not applicable 
 
 (d) Neighbourhoods of Choice 
 
7.5 The proposals to develop part of the former Fujitsu Works Complex are 

entirely consistent with the West Gorton Masterplan and will help transform 
the neighbourhood as a place to live, work and invest in.  
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8.0 Key Policies and Considerations 
 
 (a) Equal Opportunities 
 
8.1 A key outcome will be to capture significant employment opportunities and 

ensure that Manchester residents have the opportunity to compete for the jobs 
that are created. In addition, there is a commitment to ensure that all of The 
Sharp Project facilities will be accessible and well connected. 

 
 (b) Risk Management 
 
8.2 A risk management strategy has been developed for as part of the design 

process for and for the ERDF bid by the project managers, Turner and 
Townsend. A risk workshop took place to assess the risks involved with the 
project. 

 
 (c) Legal Considerations 
 
8.3   City Solicitors have been advising and will arrange all necessary legal work for     
 the ERDF funding application, any subsequent agreement and the HCA Grant 
            Funding Agreement. 
 
 
 

 
 


